Amazon Quick Start Guide
Use this guide to clarify your tasks and create long-term success on Amazon.
by Christine Gable

Getting hopes and dreams out of your head and onto paper is an important step in making them
reality. There’s a reason that scribbled notes on napkins have been the birthplace of
many-a-great-business. Combine your written plans with the
power of Amazon and create a recipe for success.
Designed as a DIY marketplace, Amazon provides a powerful
infrastructure for all businesses to add another stream of
income. However, it can feel overwhelming to know where to
start when venturing into that jungle. We’ve created this
reference guide to help.

Back to Basics
It’s our version of the old school 3 R’s - readin’, writin’, and ‘rithmetic. We’ve added a 4th R,
because everyone needs friends who have their back.

❏ Research
❏ Learn Amazon’s policies.
❏ Know your numbers.
❏ Check your competition.

❏ Readiness
❏ Is your product ready for retail?
❏ Talk to potential partners.
❏ Make a financial plan.

❏ Rubber Hits the Road
❏ Create product listings.
❏ Start to stock and sell.
❏ Set up systems.
❏ Plan staffing to cover tasks and responsibilities.

❏ Resources
❏ Partner up and build your team.
❏ Set your intent.
❏ Course correct as needed.
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Each of the 4 R’s is organized into manageable action-based steps below.

❏ Research
What you need to do:
❏ Open a Seller Central account.
For initial research and access to all policies, choose Individual Account for no
monthly fee. Y
 ou can switch to a Professional Account when you are ready to
create listings. This is also required for Brand Registry.

❏ Address these points.
Is your brand currently on Amazon?
What is your correct category?
Are your products compliant with Amazon policies?
Which policies apply to your products (hazmat, oversized, etc.)?
How will your products reach customers? Choose Merchant Fulfilled Network
(MFN) or Fulfillment by Amazon (FBA).
❏ What prep and packaging is required for your products?
❏ What are your supply chain lead times?
❏ How will you keep your account in good standing? Plan for 24/7/365 customer
service coverage.
❏
❏
❏
❏
❏

❏ Know your numbers.
❏
❏
❏
❏

What are your margins?
What fees will you pay to Amazon?
What are your shipping and packaging costs?
What are your staff and equipment costs?

❏ Check competitors.
❏ Who is selling similar products or services?
❏ What is their retail price and sales volume?
❏ Where do your products fit into the current Amazon landscape?
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❏ Readiness
What you need to do:
❏ Get your product retail ready.
❏ Make sure it meets all requirements to be sold to customers.
❏ Check that your products are assigned correct GS1 barcodes.
❏ Apply for relevant trademarks (required for Brand Registry).

❏ Talk to potential partners.
❏ Make a list of the tasks that you may want to outsource and those you can
handle in-house.
❏ Contact prospective partners (see our Resources for a starting point).

❏ Make a financial plan.
❏
❏
❏
❏

Calculate final margins.
Create a monthly budget.
Make short- and long-term cash flow projections.
Apply for funding or lines of credit, if needed.
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❏ Rubber Hits the Road
What you need to do:
❏ Complete the Brand Registry application. Your brand’s active

registered trademark enables you to enroll in the Brand Registry and benefit from
an array of brand protection services at no additional charge.

❏ Create product listings.
❏ Use your best images and copywriting to tell your brand and product story.
❏ When your brand registry is approved, create A+ content and a Store.
❏

Start to stock and sell.

❏ Update inventory numbers.
❏ FBA: prep, package and ship products to Amazon warehouses.
❏ MFN: confirm staff and supplies are ready to fulfill orders.
❏ Review accuracy of product listings: content, images, pricing, tax settings.
❏ Confirm accurate accounting systems are in place.

❏ Set up and maintain working systems.
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏

Customer service and feedback.
Product reviews.
Listing optimization.
State sales tax.
Brand monitoring and protection.
Sponsored ads and marketing.
Inventory management and restocking.
Product sales and growth.
Accounting and taxes.
Schedule regular calendar events to maintain all of the above.
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Selling on Amazon is not a ‘Get Rich Quick’ scheme. There is no
shortcut to success. And there’s certainly no shortcut for making a plan and
working the plan.
Dedication, perseverance, and belief are key. Partner with the best and
build a plan of success together. Keep the momentum going. Before you
know it, you’ll be the next success story.

Amazon Success Formula
1. Determine best products to sell. Find your top 20% best sellers.
Research the highest volume customer searches for similar products.

2. Use Prime free-to-customer shipping whenever possible. It’s been
proven many times over that Prime sells more products. Figure in the fees to
ensure your margins are intact.

3. Maintain brand control. Popular products distributed nationally are highly

attractive to third-party (3P) sellers. Make a strategic plan for long-term growth.
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Who will oversee your Amazon sales?
It’s best to assign one main contact for your Amazon sales. No worries if you’re a one-person
show where you, the brand owner, wear many hats. It’s absolutely possible! Schedule it and
hold yourself to it.
Regular communication keeps things flowing smoothly with your outsourced partners. Steady
and committed is the key.

Internal Team
Some companies have a dedicated team for handling Amazon, led by a project manager. This
one main contact or project manager doesn’t need to know all the answers, but knows who to
go to for the answers and helps keep things on track. Beech Tree Trading provides consulting
on an as-needed basis to internal teams.

Single Authorized Seller
This is Beech Tree Trading’s business model. We are a third-party seller working as a brand’s
single authorized seller. It’s all about partnering together, and building a strong team relationship.
To learn more about how this works, read What is a Single Authorized Seller?
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❏ Resources
❏ Partner and build your team. The companies below are all ones that we

use in our business. We have experienced how valuable their services are. They
have used their expertise to create tools that can help you succeed.

❏ Set your intent. Last but certainly not least, an important part of this endeavor
is your mindset, and your team’s mindset. Just like that children’s story of the
little engine that could, you control this part. That may sound corny and way too
simple, but when you approach your Amazon brand presence with positivity and
a “We can do it” attitude, you’ll reap powerful results.

❏

Course correct as needed. Keep in mind that there is not a “one size fits
all” solution to Amazon. It’s not a set-it-and-forget-it model either. That’s why
teamwork makes the dream work. Make decisions based on accurate
information. And then proceed as if success is inevitable.
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FindYourSeller.com
A Single Authorized Seller is a 3P seller who has experience selling on Amazon and will work
hand-in-hand with you for long-term success. We created this FREE online directory so that 3P
sellers can highlight their expertise and let it be known that they are a genuine upstanding business
that wants to work with reputable brands.
Brand owners can use this directory to find a seller to help them sell on Amazon. Sellers may be
filtered by category and geographic region.

Please note: We’ve partnered with each of the following companies to offer you an affiliate link
with special benefits. You must use the link below to receive them. Using this custom link
provides us with a referral commission as well.
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Accounting
QuickBooks Online ← use this link for a discounted subscription rate
“When I started my business at the desk in my bedroom, I did not have the knowledge to set up a
chart of accounts with a business plan. My business grew, first with me as a sole proprietor, then
to an LLC that outgrew its basement space and now operates from a commercial warehouse. Do
the same with your accounting systems by using QuickBooks Online. It’s easy to set up, easy to
use and best of all: easy for your accountant to approve of.”

Sales Tax
TaxJar ← use this link for a special referral partner offer
“When we first started tracking our sales and meeting different state tax requirements, we had a
specialized CPA firm compiling the data -- and boy, was it expensive! As a small business owner,
TaxJar provides peace of mind at an affordable price. The automation offered through their
AutoFile service, to file all the different state sales tax returns, feels like a gift from heaven.”

Research
Jungle Scout Extension ← use this link for a special referral partner offer
“To be able to see the sales revenue of other company’s products on Amazon not only makes me
feel like a privileged private eye, but provides valuable information so that I don’t make the same
mistakes I did in years gone past. Use this software to take a sneak peek at how many units your
competitor is moving each month and make informed decisions before launching on Amazon.”
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Product Listing Optimization
DataHawk ← use this link for a special referral partner offer
“Keeping your product listing pages performing at the optimal level is important for sustained
sales. Use this software to track high level keywords in your product category and keep your
product pages on the cutting edge. Research which products are high performers in your
category and model yours after the best.”

Inventory Management
RestockPro ← use this link for an extended 30-day free trial
“I don’t have an inventory management background. I went from one book shelf in my bedroom
(selling used books) to 6,000 books stored on homemade shelves in the basement. As sales
expanded into Lancaster County snacks and gourmet food items, inventory management became
an absolute necessity. After trying three other more expensive systems, we are back to the one
that I used in 2015. Improvements have made this s oftware even better. This is the best out there
for the price, especially if you are selling a multitude of products from different suppliers.”

Feedback & Reviews
FeedbackFive ← use this link for an extended 30-day free trial
“Keeping your Seller Central account in good standing with healthy metrics is vital. Amazon has
high standards and expects customers to be treated well. They set the bar high with customer
service. We use FeedbackFive for automated follow-up emails to customers after each purchase,
asking them to contact us directly with any issues or concerns. We also use it to track customer
reviews. Anything below 3 stars affects product rankings and it’s important to stay in the loop on
what customers are saying
 .”
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Cash Flow & Financials
Cash is king. It’s what keeps your business up
and running. And it’s what can keep you
awake at night or make you celebrate when
you have more than enough. No matter which
way you look at it, one of the main tasks of an
entrepreneur is to keep the cash flowing. I’ve
had some rocky times and rough nights that I
don’t wish upon anyone.
That’s why I signed up for each of these
referral programs, to help you avoid the
struggle I had. A line of credit has your back. Have more than one, ready to go at a moment’s
notice. You’ll be glad you did.
I have special referral offers from American Express, Chase Business, Kabbage, PayPal
LoanBuilder, and Payability available. Please contact support@findyourseller.com for details.

Brand Protection
If your products are being sold on Amazon by someone other than the brand directly or your
Single Authorized Seller, you’ll definitely want to get brand protection in place.
This is a topic that all brands selling on Amazon need to
be knowledgeable about, as it’s common for popular
high-volume products to have unauthorized sellers pop up
at any time (retail arbitrage is alive and well). It’s important
to understand this issue and create short- and long-term
strategies. Email support@findyourseller.com for our
recommended partners.

Advertising & Marketing
This subject has caused me much pain in the past. It took me years to figure out what truly
works. There’s nothing like word of mouth and local contacts to put you in touch with the best.
We have two reputable companies that we’ve worked with and will be happy to share with you,
if this is a need you have as well. These are companies that care about your bottom line and
getting the best results for your budget. Please reach out to support@findyourseller.com to
receive their contact info.
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There’s never a dull day when selling on Amazon!
And once those sales start rolling in, I bet you’ll be hooked like we are. We have seen first-hand
how Jeff Bezo’s Day 1 Philosophy keeps things new and exciting. Check it out and see if you
don’t agree as well.
To Re-cap:

#1 Plan Research and strategic planning is vital for success. Crunch the
numbers, scope out the competition, confirm your products and services are
ready for retail customers.

#2 Build Your Team It’s important to partner with experts to have all

your bases covered. There are a lot of moving parts in managing Amazon well.

#1 Follow the Formula Keep your products in stock and an eye on
the numbers. Regular check-ins keep things humming along.

Please reach out to us anytime. We would love to hear how it’s going. Teamwork truly makes
the dream work.
Cheers to your success!

About Us
Beech Tree Trading works as the Single Authorized Seller with brands in the Grocery & Gourmet
Food and Beauty categories. Selling online since 2012, Christine and her staff know the benefits of
persevering to succeed on Amazon.
Each staff member is available on an as-needed consultation basis to answer your questions. Help topics have
ranged from Seller Central account overviews and FBA prep to order fulfillment, and creating A+ content. Phone calls
and screen shares will help you get to the next step.
As the founder of Beech Tree Trading, Christine’s passion is helping other small businesses thrive.
She is also the founder of FindYourSeller LLC, an online directory that makes it easy for brands to
connect with their best 3P seller. Beech Tree Trading also owns and operates VintageCandyVending.
A big thank you to all editorial assistants for feedback and support: Adrian Gable, Jacqueline Gable,
Amber Good, Jody Hess, and as always, Mom and Dad.
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